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❑ The first railway line in Kosovo

was built in 1874, and connect

Hani i Elezit - Mitrovica;

❑ Later construction of other lines 

continued, in 1963 construction 

of the entire Kosovo railway 

network was completed

❑ Kosovo Railways line in the

entire territory of Kosovo is with

a length of about 335 km.
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• Since the construction of the first

railway line and to date, Kosovo

Railways have had their journeys

going through various challenges;

• Kosovo Railways throughout the

years have been the bearers of the

country's economic development

by successfully completing their

mission in passenger and freight

transport;
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❑ In 1999, the railway network in Kosovo

was in a very bad conditions,

❑ This is due to the damage that has

been made to this network through

overuse and without maintenance.

❑ However, with great commitment, the

part of the infrastructure are in good

and safe condition for the railway

traffic, with the exception of line from

Pristina to Podujevo and Klina - Xërxe -

Prizren, are out of function due to

damages.
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Thanks to external 

assistance and the Kosovo 

Budget in 1999, we have put 

some of the railway lines on 

use, starting with the line 

Leshak - Fushë Kosovë -

Hani i Elezit and later the 

line Pristina - Peja and 

Klinë - Xërxe;
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❑ Emergency rehabilitation and

putting into use the main railway

line R10, (Leshak - Hani i Elezit),

line Pristina – Peja and Klina –

Xërxe, also industrial line for

mines in Magura).

❑ Painting and minor repairs of

metal bridges in all railway lines

in order to protect them from

corrosion, rehabilitation of the

underpasses across all railway

lines.
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At the same time, we have 

received donations, in 

locomotives and passenger 

wagons from Sweden and 

Austria 

after that we have start with 

our budget the rehabilitation 

of our locomotives and 

passenger wagons which 

has been out-of-use.
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❑ Construction of intermodal

terminal for freight transport in

Miradia station through which

goods and containers are loaded

and unloaded for all customers.

❑ Rehabilitation and widening of

the tunnel Gajre in the Lepenc

canyon which has been in very

bad condition and due to

landslides from the ceiling and

side walls has jeopardized the

traffic safety
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❑ Rehabilitation and 

commissioning of security 

signaling equipment , in all 

railway lines Leshak -

Fushë Kosovë - Hani i

Elezit

❑ Implementation of CTC for

Railway line 10, segment

Mitrovica - Hani i Elezit, as

the most important railway

infrastructure project.
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❑ Purchasing of modern 

electronic equipment for the 

testing of freight wagons and 

passenger wagons. 

❑ Construction of a new 

warehouse for the maintenance 

of locomotor,  locomotives and 

wagons.
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• Railways has ben managed by UNMIK

authorities and registered as "UNMIK

Railways".

• In 2005, the process of incorporating

UNMIK in Railways was completed,

whereby the UNMIK Railways was

transferred to a commercial company,

respectively as JSC company infrastructure

and transport undertakes.
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By the decision of the Government of Kosovo, on 

2011, Kosovo Railway  has been split into two new 

companies as JSC.

Kosovo Railway Infrastructure 

JSC - INFRAKOS

Transport and Operation of Railways 

of Kosovo JSC - TRAINKOS
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• On 2012, the Ministry of Infrastructure has revised and

completed the new Multi Modal Transport Strategy (2012-

2021), a strategy that was later approved by the

government.

• On 2013, the feasibility study for the rehabilitation of

East-West Railways has been completed, a project

funded by WBIF.

• On 2013 INFRAKOS received the Safety Authorization
from the RRA.
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Based on SSPP estimates, the Kosovo Government's National Investment

Council in December 2015 has defined priority rail infrastructure projects:

Nr Projects

1

General Rehabilitation of the Railway Line R10, (border with Serbia - Leshak - Fushë

Kosovë - Hani i Elezit - border with Macedonia)

2
General Rehabilitation of the Railway Line R7, (border with Serbia - Podujeva - Fushë

Kosovë

3
Construction and modernization of the railway line Pristina - Fushë Kosovë - Aeroport

4
General rehabilitation of the Southwest (Klinë - Prizren)

5
General Rehabilitation of the Western Line (Fushë Kosovë - Klinë - Peja)

6 Construction of new railway line Prizren (Kosovo) - Border with Albania - Durrës (Albania)
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With a maximum commitment during 2015 we have

managed to provide financial means for the general

rehabilitation and modernization of the Railway Line R10,
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The rehabilitation project financed by EBRD and EIB loan

and EU/WBIF grant, also Kosovo Government is

estimated 221,079 Mil €, is foreseen to be conducted in

three phases:

o First phase in railway segment Fushë Kosovë - Hani

i Elezit; 78,625 Mil €

o Second phase segment Fushe Kosove - Mitrovica;

and

o The third phase segment Mitrovica - Leshak.

❖ The first phase, rehabilitation has been started and it is

foreseen to be complete in 2021

❖ The second phase in process of launching of the

tender for the civil works.

❖ Third phase we are in preparation of TOR for design!
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o Financed by EU/WBIF grants, is ongoing preliminary

design for the rehabilitation and modernization of the

R7, Railway Line, to be completed 2020

o Financed by EU/WBIF grants, is ongoing a feasibility

study and preliminary design for the construction of

the Railway Line (Pristina – F.Kosovo-Airport ) it’s

foreseen to be completed 2020

o After completing the preliminary design and feasibility

study, our commitment will be oriented towards finding

investment funds for the realization of these two

projects as well.
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• There are two ideas for construction of the airport line:
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INFRAKOS has prepared a clear vision for the future

and is working hard for the realization of this vision.

Through the new projects we will be able to provide a

safe, attractive and open rail network for all local,

regional and international rail operators.

INFRAKOS expects that the Kosovo Rail Network to be

part of the Integrated European Network, so it also

seeks the support of the Kosovo Government and

European financial institutions for the implementation of

the approved strategies .

Kosovo Railway Infrastructure                                

INFRAKOS J.S.C



Kosovo Railway Infrastructure                                

INFRAKOS J.S.C



Kosovo Railway Infrastructure                                

INFRAKOS J.S.C


